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Introduction

Lleida
Lleida city 140,400 population
Regional capitality
Plus located in Lleida area, around 500,000 population

15 minutes city by foot, but also the time of commuting
by car from cities around Lleida is around 15-25 minutes 
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Introduction

Time project

leverage measures and commitments regarding
work-life balance and wellness
identification of best practices
follow up with  key agents from municipal services
and stakeholders (entrepreneurs, entities, trade
unions, etc)

commerce and services
industry
public services
education and leisure

In 2021 project starts and it aims to:

Also working on sectorial matters:
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Introduction

Time project

Launching "Xarxa Lleidatana pel Pacte del Temps"
and presenting the best practices regarding
wellness, conciliation and efficiency
24 improvements in Municipality practices such as:

to cititzens:
adjusting the hour of events and meetings
lauching +Temps x tu program
adjusting timetable at nursery school
implementing digital transformation

to civil servants (employees):
implementing work from home policy
facilitating digital tools and training

Results:
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Best practices

Digital Transformation
Launched in 2020
Over 30 000 decrees 
Over 7 000 subsidies
Over 28 000 invoices

Zero Paper
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Best practices

Digital Transformation
Virtual meetings
Notification to avoid sending e-mail outside work
hours
Notification to respect the time meeting set up
Schedule email sending
Sharepoint
Shared files in the cloud

Microsoft 365
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Best practices

Digital Transformation
Launched in 2020
613 procedures in the catalogue 
8 service offices
Support assistence through telephone

Citizen Folder

   

Time Week 2023



Best practices

Digital Transformation
Launched in August 2020
25 points around the city
Over 250 users connected daily

WIFI4EU

   

Time Week 2023



Best practices

Digital Transformation
Launched in May 2021
Incorporation of the electronic presentation of
offers
 Electronic point system procedure

Procurement

          for public contracts
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Best practices

Digital Transformation
Launched in September 2021
Over 40 000 tickets 
Attention also through Whatsapp in

OAC 360º Social

        January 2023
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Best practices

Digital Transformation
Launched in November 2021

Virtual Tax Office
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Best practices

Digital Transformation
Launched in Dicember 2021
It is aimed at the population in general, although it can also be used by companies or entities that need to
link up with the City Council through the virtual office and need a helping hand or resolve doubts in the use
of the municipal web portal
Over 16 000 tickets 
The service assistence could be 

4.7 satisfacion rating

OAC 360º

         throught e-mail or telephone
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Best practices

Digital Transformation
Launched in March 2022
11 processes published
Over 300 registered users

Decidim

   

Time Week 2023



Best practices

Digital Transformation
Launched in June 2022
6 points with assistance
3 points of self-service
Over 500 tickets

Digital Support points of attention
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Launched in Dicember 2022
Responsive design and mobile friendly

New web site:

   

Best practices

Digital Transformation
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Best practices

Digital Transformation
Campaign launched in 

Reviews on Google

         March 2023
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Best practices

Digital Transformation
Launched in March 2023
Reminder of appointments for Municipal Office of
Citizen Assistance and the Office of Tax
Management and Attention
Automatic cancellation freeing up appointments
and reducing absenteeism

Appointment reminder through Whatsapp
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Best practices

Digital Transformation
Booking for + Temps x tu

App's
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Best practices

Digital Transformation
App's
1) Booking entrance for Municipal swimming pool
2) Taxes' payment. 1 of the 5 cities in Spain to offer
the payment through Bizum
3) Pre-inscription on nursery school
4) Inscription in Spring , Summer and Christmas
holiday camps
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Best practices

Digital Transformation
2023, Open Government award for cities up to 50 000
population (first place)
2022, Open Government award for cities up to 50 000
population (second place)
2021, Open Government award for cities up to 50 000
population (second place)
2021, Alfons Ortuño award for Transparency category
2021, Finalist of Innovation and Public Services
National Congress (CNIS) award

Awards and recognitions:
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Thank you

Contact:
Juliana Fernandes

jfernandes@paeria.cat


